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Merger and Acquisition IT Consulting Milwaukee 

Equilibrium specializes in providing businesses and organizations with professional IT services. 
Our team of consultants, architects, technical project managers, and systems engineers provide 
end-to-end integrated solutions. Equilibrium is proud to be a Gold Level sponsor of the Midwest 
Business Brokers & Intermediaries (MBBI). A major differentiator about us is that Equilibrium's 
consulting approach is truly vendor neutral. Our objectivity is a critical component to our 
ethical operations and the level of trust we earn from our clients. 

The adage of "those who fail to plan, plan to fail" applies to Information Technology (IT) the 
same as it does to operations, finance, marketing and HR. Appropriate IT due diligence will 
result in a plan that mitigates risks, overcomes key issues, capitalizes on significant 
opportunities and results in maximum value. 

Successful M&A deals rely heavily on thorough business planning, including Information 
Technology (IT) assessments for prompt and accurate information in the due diligence and 
planning phases, and effective execution during the integration/separation phases. 

In most cases, internal IT staff lack the time and/or lack the expertise to make merger, 
acquisition, divestiture projects successful. Whether you are on the Buy-Side or Sell-Side, 
Equilibrium's IT professional consultants can work with your team to fill the gaps. Equilibrium's 
proven methodology and PMO ensures that fast-paced complex transactions are closed on- 
time, synergies are rapidly captured, redundancies are removed, costly mistakes are avoided, 
and TSA costs are minimized. 
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Equilibrium M&A IT Integration Methodology 

The top question to answer during the due diligence phase - Is the business worth selling/buying? 
The crystal ball can become clearer by understanding the Operational Maturity Level (OML) of 
Information Technology's people, processes and technology. 

Due Diligence 

Information Technology (IT) due diligence when done effectively will identify both risks and 
opportunities. Risks of instability need to be uncovered and opportunities to reduce costs and to 
improve IT effectiveness need to be identified and quantified in an IT Business Plan that snaps up 
into the overall M&A Strategic Business Plan. 

Specific areas of the IT organization to be properly assess include strategic planning and projects, 
documented policies and procedures, operating and capital expenditures, IT staff levels, user 
support, security, disaster recovery, line of business applications (ERP, CRM, HR, Accounting, 
financial reporting, etc.), specialized applications (revenue generating portals, supply chain, 
manufacturing, distribution/logistics, safety, risk and compliance, etc.), hardware (mainframes, 
servers, PCs, laptops, tablets, smartphones, peripherals), operating systems, databases, networks, 
and communication interfaces. 

Integration/Separation Planning 

IT integrations and separations can be complex and resource-intensive undertakings and alignment 
with the overall business integration/separation can mean success or failure. Business needs to 
keep running effectively. The appropriate integration/separation model is critical and needs to 
align with the M&A strategy. Determination of the future state needs to address how IT will 
operate on Day 1 to keep the business running including email, voicemail, file transfer capabilities, 
and compliance with legal and regulatory requirements. IT synergies need to be identified and 
planned for to capture those synergies sooner than later. Necessary transition services agreements 
need be identified and planned for in relation to the ideal future state that meets the needs and 
objectives of the business. 

Integration/Separation Execution 

Effectively and efficiently reaching the future state results in a timely capture of synergy targets and 
will impact whether the deal achieves the expected results. This is truly where the rubber meets 
the road, and the correct and accurate tracking, management, and execution of plans will enhance 
the ability to achieve financial metrics, targets and the M&A objective of the deal. An IT Program 
Management Office (PMO) provides the necessary management of the overall integration and 
carve-out activities provides the day-to-day direction, drives the IT blueprint, work plan 
development and execution, common tools, templates, and playbooks for IT working teams to 
deliver and capture the identified synergies. 

For more information please visit 
http://www,eqinc,com/services,aspx?rt=l&deid=30 



